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HOW TO EXECUTE 
FRAMING THE CONVERSATION 
 

It is the connections we make with each other, built on trust, that create a productive 

work environment and increase the overall satisfaction and safety of our workforce1.  

Building strong relationships with others can assist in developing our resilience which is 

so important to our overall well-being.  Ensure you are creating a workplace environment 

that both supports individual values yet promotes a culture of teamwork.  
 

In light of the current situation we are operating under as a result of the COVID-19, 

valuing the contributions of each team member is vitally important.  When Airmen value 

their team members and feel valued by them, a culture of respect and resilience is 

created that supports better decision-making, commitment and success.2  

 
SUGGESTED DISCUSSION POINTS TO USE WHEN CHECKING IN ON YOUR TEAM:    
 

1. Do you know how your role fits into our unit mission?  Air Force mission? 

2. Why do you like working here and what motivates you to accomplish your 

mission each day? 

3. How does our organization promote the growth and development of an 

individual? Of a team? 

4. What is one quality you see in team member you’d like to cultivate in your own 

habits and actions? 

5. What would your ideal workplace look like? Finish the response:  Wouldn’t it be 

amazing if… 

 
1) Mikkelson, A. C., York, J. A., Arritola, J. (2015).  Communication competence, leadership behaviors, and employee outcomes in supervisor-
employee relationships.  Business and Professional Communication Quarterly, 78(3), p. 336-354. 
2) Asencio, H. & Mujkic, E. (2016).  Leadership behaviors and trust in leaders: Evidence from the U.S. federal government. Public 
Administration Quarterly, 40(1), p. 156-179. 

MISSION CHALLENGE HOW TO APPLY THE LESSON  

Have your team (virtually) use the questions below to create a discussion.  You can use 
Microsoft Teams to create a group chat or post a document on a share-drive that your 
team members can add to. 

1. What builds self and organizational value?  Share an experience in which you felt 

a high level of personal value as it relates to your workplace and/or home. 

2. Brainstorm creative solutions, initiatives, or changes to enhance our “virtual” 

workplace.  

 

Facilitators Notes 

TOOLS TO PREPARE YOURSELF 
 
1. Now, more than ever, where 

physical distances may be an 
issue, “checking in" to maintain 
connection with your personnel 
is essential. 

 
2. Place emphasis on continuing to 

build trust within your 
organization.  While the typical 
work environment may not 
currently exist, it is more 
important than ever to maintain 
communication with our 
workforce. 
 

3. Continue demonstrating formal 
and informal leadership through 
the many challenges your 
workforce is facing; reach out 
when you need to and ensure 
your teams do to. 

 

4. Continue to place emphasis on 
increasing the sense of 
belonging and value for both 
individuals and the organization.  

 
 
Note:  This tool has been tailored to 
allow supervisors the flexibility in 
facilitating this month's discussion 
topic.  Some suggested methods 
include incorporating into individual 
conversations, office telecons 
(phone or video) or consider the 
development of a group chat using 
Microsoft Teams. 
 

 
 

We Are:  VALUABLE ∫  

Goal:  Create an environment that fosters a sense of belonging 
 

 

AFMC Connect allows you to have open, genuine discussions with your employees on the values and culture that represent the Air Force.  This 15-30 
minute discussion replaces traditional formalized training to allow you to frame the concepts in the way that best meets the needs of your Airmen. 



How to Conduct Routine Check-in’s 
T I P S  F O R  S U P E R V I S O R S  O N  C O M M U N I C A T I N G  W I T H  T H E I R  P E R S O N N E L

1 . )  E X P E R I M E N T  W I T H  V A R I O U S  C O M M U N I C A T I O N  M E T H O D S

Keep in mind that the outbreak of COVID-19 may be more stressful for some people
than others.  Reach out continuously by text, phone, email, or video calls.

2 . )  P R O V I D E  A  P E R S O N A L  T O U C H

Ask the employee how they and their family are doing, are they adjusting to the
new routine, is there anything you can do to make things easier. 

3 . )  E N C O U R A G E  B A L A N C E  A N D  S E L F  C A R E

It’s important for people to walk away.  With so much in our lives now merged
into one, provide encouragement to try and make time to unwind.  Establishing
new norms in your house may be necessary.

5 . )  U N D E R S T A N D  T H A T  S T R E S S  C A N  L O O K  D I F F E R E N T

The fear or worry about your own health or the health of others, difficulty
sleeping, changes in eating patterns — are all ways your people may be
reacting.  Encourage your team to reach out to one another, sometimes
knowing you are not alone or helping others can reduce personal stress.

4 . )  B E  I N F O R M A T I V E  A N D  A P P R O A C H A B L E

Make sure you provide an opportunity to listen, and let your personnel know all
of the available resources.  
www.militaryonesource.gov / www.afpc.af.mil/eap
 

References herein to any specific commercial products, process, or service by trade name, trademark, manufacturer, or otherwise, does not

necessarily constitute or imply endorcement recommendation, or favoring by the United States Government.

FOR ADDITONAL INFORMATION VISIT US ON THE WEB OR SOCIAL MEDIA

WWW.AFMC.AF.MIL/CONNECT

WWW.AFMC.AF.MIL/CORONAVIRUS

DOWNLOAD THE USAF CONNECT APP

FOLLOW AIR FORCE MATERIEL COMMAND ON FACEBOOK
 

For more info on Stress and Coping visit  WWW.CDC.GOV/CORONAVIRUS
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